UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG NINH HOA Poc lap - Tw do - Hanh phiic
S6: 1932/KH-UBND Ninh Hoa, ngay 28 thang 10 nam 2025
KE HOACH

Xay dyng, ap dung, duy tri va cai tién Hg thong quan Iy chat lugng
theo Tiéu chuan quoc gia TCVN I1SO 9001: 2015
tai UBND phuwong Ninh Hoa nam 2025

I. CAN CU PHAP LY

- Nghi quyet so 1667/NQ-UBTVQH15 ngay 16/6/2025 cua Uy ban Thuong
vu Quéc hi vé viéc sap xép cac don vi hanh chinh cip xa caa tinh Khanh Hoa;

- Quyét dinh s6 19/2014/Qb-TTg ngay 05/3/2014 cua Thu tuéng Chinh phu
Ve viéc ap dung H¢ thong quan ly chat lugng theo TCVN I1SO 9001:2008 vao hoat
dong cua cac co quan, to chuc thugc hé thong hanh chinh nha nudéc;

- Thong tu s6 26/2014/TT-BKHCN ngay 10/10/2014 cia Bo Khoa hoc va
Cong nghé quy dinh chi tict thi hanh Quyét dinh s6 19/2014/Qb-TTyg;

- Quyét dinh s6 1402/QD-UBND ngay 01/10/2025 caa UBND tinh Khanh
Hoa vé viéc ban hanh Bo tai liéu huéng dan xay dung, ap dung, duy tri va cai tién
Hé thdng quan Iy chat luong theo Tiéu chuan quéc gia TCVN 1SO 9001:2015 cho
cac co quan, to chic thudc hé théng hanh chinh nha nuée trén dia ban tinh Khanh
Hoa.

Il. MUC PICH, YEU CAU
1. Muc dich

- Thuc hién xay dung, duy tri, &p dung va cai tién Hé thng quan ly chat
lwong (HTQLCL) theo TCVN ISO 9001:2015 trong hoat dong cua UBND phuong
sau hop nhat nham dam bao chat lugng, hiéu qua trong cong tac quan ly, chi dao,
diéu hanh; ddng thoi hd trg dac luc cho cong tac cai cach hanh chinh cua co quan
trong tinh hinh mai.

- Thuong xuyén kiém tra, ra soat cac van ban phéap luat méi ban hanh c6 lién
quan dén bo tha tuc hanh chinh (TTHC) thudc tham quyén giai quyét caia UBND
phuong dé kip thoi cap nhat, hoan thién cac noi dung lién quan dén viéc thuc hién
TTHC va céc quy trinh xir ly céng viéc. Cong bdé HTQLCL lai khi c6 su thay doi
pham vi ap dung HTQLCL.

- Nang cao trach nhiém cua cong chuc; chat lwong hiéu qua, hiéu luc quan ly

cua Lanh dao UBND phu’orng, qua d6 gép phan nang cao chat luong giai quyét cac
TTHC dap ung yéu cau cua to chic, cong dan.

2. Yéu cau

- Lanh dao UBND phuong, thu trudng céc co quan, don vi va moi cong chuc
phai c6 su quyet tdm cao trong cong tac xay dung, ap dung, duy tri va cai tién
HTQLCL.
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- Xay dyng, 4p dung, duy tri va cai tién HTQLCL phai gan két chat chg véi
cong tac cai cach hanh chinh cua phuong. Xem viéc ap dung, duy tri va cai tien
HTQLCL la mot trong nhiing tiéu chi dé danh gia thi dua, khen thudng cudi nam doi
véi cong chic thuge UBND phuong.

I1l. KE HOACH TRIEN KHAI THUC HIEN

1. Thoi gian thuc hién: T thang 10/2025 dén thang 12/2025.

2. N¢i dung ké hoach

A Z 1 " Thot gian
T Noi dung To chirc thuc hién thu hign
| | THEO TIEU CHUAN QUOC GIA TCVN ISO 9001:2015
1 | Ban hanh So tay chat lwong, Chinh | Thu ky ISO 10/2025
sach chat lugong, 04 Quy trinh
HTQLCL
2 | Ban hanh Quyét dinh phé duyét | Thu ky ISO 10/2025
danh muc tai liéu cia HTQLCL
3 | Muc tiéu chat lugng (MTCL)
3.1 | Cac co quan, don vi thuoc UBND | Cac co quan, don vi Trese nod
phudng xay dung MTCL nam 2025 | thuge UBND phuong gay
s A , 10/11/2025
va gul vé Thu ky ISO
3.2 | Tong hop MTCL céc co quan, don | Thu ky ISO s
vi thuéc UBND phuong va ban hanh Igff /gggg
MTCL nam 2025 cua phuong
3.3 | B4o c4o danh gida MTCL cua cac co | Céc co quan, don vi Truéc nad
quan, don vi thusc UBND phuong | thuse UBND phuong gay
v 20/11/2025
nam 2025
3.4 | B4o cdo danh gia MTCL nam 2025 | Thu ky ISO Trudc ngay
cua 25/11/2025
4 | Hoat dong danh gia noi bo (DGNB)
4.1 | Ban hanh chuong trinh, ké hoach va | - Pai dién lanh dao,
thuc hien DPGNB HTQLCL theo : Trudc ngay
* g - Thu ky 1SO 2
TCVN ISO 9001:2015 nam 2025 Y 26/11/2025
- Banh gid vién
4.2 | Khac phuc cac diém khdng phi hop | Céc co quan, donvi | Truoc ngay
sau DGNB thuoc UBND phuong | 30/11/2025




4.3 | Bé4o céo tong hop PGNB Thu ky ISO Trudc ngay
04/12/2025
5 | Tham muu t6 chac hop xem xét 1anh | Thu ky ISO s
, A X Trudc ngay
dao sau danh gia ndi bd va hoan 08/12/2025
thanh bién ban hop xem xét lanh dao
6 |To chic van hanh céc quy trinh: | Cac co quan, don vi
Quy trinh kiém soat thong tin dang | thuoc UBND phuong |  Trong ndm
van ban; Quy trinh cai tién 2025
HTQLCL; Quy trinh quan ly rui ro
7 | Xay dung Bang nhan dién, danh gia, | - Thu ky ISO
hanh dong giai quyetru1r0 va co - C4 d . ) .
hoi; Ké hoach giai quyét rai ro va co qc S0 qudn, PO VL1 Truée ngay
thuoc UBND phuong 15/11/2025
hoi cia phuong nam 2025 (xay dung ciia co
quan, don vi)
8 X_ay d}rng I?ang xac dinh VZ% Quanvly - Thu ky ISO Trusc ngay
tri thac cia UBND phuong nam
15/11/2025
2025
Il | THYC HIEN CAC QUY BPINH TAI QUYET DINH SO 19/2014/Qb-
TTG NGAY 05/3/2014 CUA THU TUONG CHINH PHU
1 | Rasoat lai danh muc TTHC, truong | - Trung tam Phuc vu | Trong vong
hop c6 su thay doi vé TTHC (phat | hanh chinh cong 30 ngay, ké
sinhATT.HC rp(')’l h?a_ic TTHC th?o - Thu kY ISO tir ngay phat
Quyet dinh céng bo HTQLCL hién ] | sinh TTHC
hanh bi bdi bo bsi cac van ban |- Caccoquan, donvi| = . .
QPPL méi), béo vé Thu ky ISO ¢é | thuoc UBND phuong |- -/ o
xmn)éntmm1nmplmnhmm,Mi Quétmnh
Quyét dinh céng bé HTQLCL ph Cg’ng ok
hop TCVN ISO 9001:2015
P HTQLCL
hién hanh bi
béi bo bai cac
van ban
QPPL moi
2 | Kién toan lai Ban Chi dao 1SO trong | Thu ky ISO T <
rong nam
truong hop c6 su thay d6i vé co cau 2025

td chtc, nhan su

CAP NHAT CAC VAN BAN VE HTQLCL THEO TCVN ISO

9001:2015
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1 | Cap nhat hd so va tai liéu van hanh
HTQLCL theo TCVN ISO
9001:2015 cua UBND phuong Ninh
Hoa va cac co quan, don vi dugc
ban hanh trong nam 2025 tai muc
ISO trén Trang thong tin dién tir cua
phuong

Thu ky 1SO

Trong nam
2025

B¢ nang cao hiéu qua ap dung HTQLCL trong qué trinh giai quyét cong viéc
va cai tién thuong xuyén HTQLCL theo TCVN ISO 9001:2015, @€ nghi cac co
quan, don vi thuoc phuong va Thu ky ISO nghiém tac thuc hién theo dting ndi dung

da dugc phan cong va giri két qua thuc hién dang thoi han yéu cau./.

/Z//ﬁ/&

Noi nhan: (VBDT) )

- S6 Khoa hoc va Céng nghé (bao céo);

- TT.bang uy, TT.HPND phuong (bao céo);
- CT va cac PCT.UBND phuong;

- Cac co quan, don vi thugc UBND phuong;
- Trang thong tin dién tu phuong;

- Luu: VT, VHXH.

TM. UY BAN NHAN DAN
KT.CHU TICH
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